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Decisions are everywhere




Decision makers face challenge and ri:




Obtaining facts is frustrating




CIPs require many facts

«About 50 covers in the universe
«Common including CGL, property, marine cargo
Esoteric including political violence, kidnapping, financial failure of an
organization that has physical product custody

*Facts are organized into hierarchies

*Insureds *Risk
*Primary *Financing
*Named Legal
«Additional -Contacts

Project *Organization
*Type Values
Class «Coverage
*Product Etc.
Location

*Facts and hierarchy must be correct to gain user trust



A “3C” fact set must precede a cor
decision

COrrect

C omplete

C onsistent




The traditional fact gathering process
is inadequate




Disorganized requests
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Vague guestions

Who’s who?
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Is the project fenced? Yes........




An intelligent checklist provides fac

or better

ecisions
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
Budget Application Presentation External Expert Insurer Link Automated
Eact Fact and Eact Structure Selling
Assembly Assembly Applications Assembly
[ Initial Phases ] [ Medium Term Phases Longer Term Phases |
Extended Fact
gathering to Phase 4 Phase 4 Phase 4
external entities e
Automated
standard Client Phase 3 Phase 3 Phase 3 Phase 3
presentation
Fact gathering for
fast, consistent Phase 1 Phase 1 Phase 1 Phase 1 Phase 1 Phase 1
and correct budget
level quotation
Expanded facts for
preparation of a Phase 2 Phase 2 Phase 2 Phase 2 Phase 2
bound quotation
Automated
preparation of Phase 3 Phase 3 Phase 3 Phase 3
market
submissions
Expert capability
with artificial
intelligence
support for cases
and rule Phase 5 Phase 5
extensions.
Automatic
recommendations
using Facts




An intelligent checklist guides the T

gathering process

*It’s dynamic and real time

Exposes the fact universe

*Determines if the fact is required

*Explains the fact

Recommends and validates possible answers

Identifies issues based on other facts already answered
Recommends how the issues should be resolved

«Tracks supporting documentation and the update history for each fact
And most important — it learns and improves continuously



Atomic fact structure

From “The Decision Model by Halle and Goldberg

*Fact must not have a different meaning if further decomposed
*Benefit of atomic definition exceeds detriment of large number of facts

Typical Atomic
Property Fenced? Perimeter Security?
Perimeter?
Length?
Adjacent Property 1?
Etc.
Security?
Type?
Fence?
Section?
Construction?
Age?
Height?
Top?
Bottom?
Openings?

Etc.




Dynamic rules architecture

Subject matter expert
cases

Formal training

True machine
learning/Al
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Human engineered interface

I-88 Freeway

(- <Enter Fact search larms> :)

. Propect Location Country: What country i the project located n?
uUsa

I prcjoct Location State: What state is the project located in?

[rwosd | [Coa’] .
. Project Tvpe: What is the project type?
Infrastrucung

- Projpect Total amcunt: What 8 the total value of the project n the project furrency?

200,000,000
. Propect Reluelng Flag: Wil any eguipment used on this project be refusled on the project site?
L]
i - Propect Conttmechon Mantha: What o the total length of the canstrudhoen penod for the propeot i months?
24
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Help
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Benefits are major




For fact gathers

- Virtual elimination of process based E&O claims
«Increased productivity and reduced costs
Differentiation

-Standardization

* Versatility

Increased lead funnel

*High ROI

«Early engagement

- Worldwide deployment

*Fact user relations



For fact users

*Reduced need for budget indications
*Reduced coverage ambiguity
*Faster quotations

«Automated underwriting

*Reduced training costs



For fact sources

-Significant management time and cost saving
«Easily updatable

*No knowledge required

*No errors

*No pressure



Is it time?




A setback from inaction now ma
never be recovered




“Just the facts, ma’am”



] ’I‘

1-88 Highway intelliéent checklist
demonstration
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Example of hard violation
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Example of recommended answer



